Driving Marketing
Innovation and
Sustainability: Dr Dheeraj
Kumar’'s Advisory Services

Welcome to a comprehensive overview of Mr. Dheeraj Kumar's expertise
in driving innovation, sustainability, and digital transformation across
industries. With over 20 years of experience as a key advisor and
influential speaker, Mr. Kumar has been at the forefront of strategic
development, government relations, and emerging technologies. This
presentation will showcase his multifaceted approach to empowering

businesses and organizations in today's dynamic landscape.

f@, By Dr. Dheeraj kumar



A Legacy of Excellence

20+ Years of Expertise

Dr. Dheeraj Kumar's journey spans over
two decades, encompassing roles in
strategy building, management
consulting, and digital transformation

across various sectors.

Government Relations
Specialist

Extensive experience working with
state and central governments on key
initiatives, policies, and digital

infrastructure projects.

Thought Leader

Recognized as an influential speaker
and advisor in areas of sustainability,
corporate governance, and emerging

technologies.



Educational Background
and Qualifications

MBA from SIDTM B.Tech in Electrical
Specialization in Marketing and .Elect.romc

from Symbiosis Institute of Englneerlng

Digital and Telecom Technical expertise that
Management, providing a complements business
strong foundation in strategic acumen, enabling a
business practices. comprehensive approach to

technological solutions.

PMP Certified

Project Management Professional certification from the Project
Management Institute, ensuring best practices in project execution

and leadership.
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Key Areas of Expertise

(O

Sustainability
Practices

Driving environmental
responsibility and green
initiatives across

organizations.

Digital
Transformation
Guiding businesses through
the adoption of cutting-

edge technologies and

digital strategies.
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Government
Relations

Facilitating partnerships and
navigating regulatory
landscapes for optimal

outcomes.
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Innovation
Management

Fostering a culture of
continuous improvement

and breakthrough ideas.




Digital Commerce and Platforms

ONDC Leadership Platform Expertise

As Government Relations Regional Head for Open Network Deep knowledge in EdTech, AgriTech, and Science and
for Digital Commmerce (ONDC), Mr. Kumar drives partnerships Technology platforms, enabling businesses to leverage
across southern and western regions, advancing digital digital ecosystems for growth and innovation.

commerce initiatives.



Government Advisory and Consulting

Strategic Governance

1 Expert solutions for efficient and effective governance structures.

Policy Development

2
Crafting and implementing impactful policies across sectors.
Digital Infrastructure
3
Advising on e-governance and digital public infrastructure projects.
Capacity Building
1 Enhancing government capabilities through training and

development programs.



Digital Public Infrastructure &
E-Governance

Citizen-Centric Services

1
Developing user-friendly digital platforms for public services.
Data-Driven Governance

2 Implementing analytics for informed decision-making in government
operations.
Interoperability

3 Ensuring seamless integration of various government systems and
databases.
Digital Inclusion

4

Bridging the digital divide through accessible e-governance solutions.




Regulatory & Policy Advisory

Compliance Strategies

Developing comprehensive
approaches to meet regulatory
requirements across industries,
ensuring businesses stay ahead of
legal and ethical standards.

Stakeholder Engagement

Facilitating dialogue between

regulators, industry leaders, and
other key stakeholders to shape
balanced and effective policies.

Policy Analysis

In-depth examination of existing
and proposed policies, providing
insights on potential impacts and
opportunities for businesses and

government entities.

Risk Mitigation

ldentifying potential regulatory risks
and developing proactive strategies
to address them, safeguarding

organizational interests.




Corporate Governance & Advisory

Board Effectiveness

1
Enhancing board performance and decision-making processes.
. Ethical Leadership
Fostering a culture of integrity and accountability.
] Risk Management
Implementing robust risk assessment and mitigation strategies.
Stakeholder Relations
= Improving communication and engagement with all

stakeholders.



Marketing Excellence

Strategic Planning

Developing comprehensive
marketing strategies aligned

with business objectives.

&

Digital Marketing

Leveraging online platforms
and tools for maximum

brand impact and reach.

Data-Driven Insights
Utilizing advanced analytics

for targeted and effective

marketing campaigns.

Brand Development

Crafting and enhancing
brand identities that
resonate with target

audiences.




Building a Sustainable Future

Environmental Responsibility

Dr Kumar's expertise in sustainability practices helps
organizations implement eco-friendly initiatives, reducing
their carbon footprint and promoting responsible resource

management.

Innovative Green Solutions

Advising on cutting-edge technologies and practices that
drive sustainability, from renewable energy adoption to
circular economy principles, ensuring long-term

environmental and economic benefits.



Investment & Funding
Expertise

$20M R2000Cr

Sales Pipeline Project Range

Successfully generated sales pipelines of Expertise in managing projects from 100
up to $20 million, demonstrating a strong Cr to 32000 Cr, showcasing versatility in
ability to identify and capitalize on market handling diverse scales of investments and

opportunities. government tenders.

150+

Team Leadership

Led and managed teams of over 150
professionals, ensuring efficient execution

of large-scale projects and initiatives.



Mentoring & Training Programs

1 Skill Development

Designing and delivering comprehensive training programs to enhance

professional skills across various domains.

9 Leadership Coaching

One-on-one mentoring sessions to nurture future leaders and executives in

strategic thinking and decision-making.

3 Industry Workshops

Conducting specialized workshops to bridge the gap between academic

knowledge and industry requirements.

4 Continuous Learning

Promoting a culture of lifelong learning and adaptability in the face of rapidly

changing business landscapes.




Key Note Speaking Engagements

Dr Dheeraj Kumar is a sought-after keynote speaker, delivering impactful presentations on topics ranging from digital

transformation to sustainability practices. His engaging speaking style and deep industry knowledge make him a valuable

addition to conferences, seminars, and corporate events worldwide.



Government Affairs and
Scheme Facilitation

Policy Advocacy

Representing industry interests to
government bodies, shaping
policies that foster growth and

innovation.

Regulatory Navigation

Guiding clients through complex
regulatory landscapes, ensuring
compliance and identifying

opportunities.

Scheme Implementation

Assisting organizations in
leveraging government schemes
and initiatives for business

development and expansion.

Public-Private
Partnerships

Facilitating collaborations between
government entities and private
sector organizations for mutual

benefit.



Digital Enablement of MSMEs

Digital Literacy Programs

1 Developing and implementing training initiatives to enhance digital skills

among MSME owners and employees.

E-commerce Integration

2 Assisting MSMEs in establishing their online presence and leveraging e-

commerce platforms for growth.

Technology Adoption

3 Guiding MSMEs in selecting and implementing appropriate digital tools

and technologies for their businesses.

Digital Marketing Strategies

4 Crafting cost-effective digital marketing approaches tailored to MSME

needs and budgets.




International Affairs and Export Promotion

Global Market Access Export Compliance Cross-Border Partnerships
Strategizing and implementing plans Guiding organizations through the Facilitating international

to help businesses, especially MSMEs, complexities of international trade collaborations and joint ventures to
access international markets and regulations, ensuring smooth and foster innovation and market

expand their global footprint. compliant export operations. expansion across borders.



Emerging Technologies Focus

ke

Quantum
Computing

Exploring applications and
implications of quantum
technologies across

industries.

Q

Green Hydrogen

Advising on the potential of
hydrogen energy in
sustainable development

initiatives.

()

Artificial
Intelligence
Implementing Al solutions in

fintech, edutech, and

agritech sectors.

Industry 4.0

Guiding manufacturing and
industrial sectors through
the fourth industrial

revolution.



Capacity Building Programs

1 Needs Assessment

Conducting thorough analyses to identify skill gaps and development needs

within organizations and government departments.

9 Customized Training Design

Creating tailored capacity building programs that address specific

organizational requirements and industry demands.

3 Implementation

Delivering engaging and interactive training sessions using a mix of traditional

and digital learning methodologies.

4 Evaluation and Feedback

Assessing the impact of training programs and continuously refining

approaches based on participant feedback and outcomes.




Rural Livelihood and
Digital Economy

Digital Inclusion E-commerce for Rural
Implementing strategies to Artisans

bridge the digital divide and bring Enabling rural craftspeople and
rural communities into the digital artisans to market their products
economy. globally through digital platforms.
Agri-tech Solutions Skill Development
Introducing and adapting digital Conducting digital literacy
technologies to enhance programs tailored to the needs
agricultural productivity and and contexts of rural populations.

market access for rural farmers.




Smart City and Sustainable Village Initiatives

Urban Planning Rural Development Eco-friendly Solutions
Advising on the integration of smart Implementing sustainable practices Promoting green technologies and
technologies in urban infrastructure to and appropriate technologies to sustainable practices in both urban
improve efficiency, sustainability, and enhance rural infrastructure, and rural development projects.
quality of life in cities. education, and economic

opportunities.



Industry-Academia
Collaboration

I .

Research Partnerships

1 Facilitating collaborative research projects between industries and

academic institutions.

Curriculum Development

2 Advising educational institutions on aligning curricula with industry needs
and emerging technologies.

Internship Programs

3 Designing and implementing internship schemes that benefit both
gning 8
students and host companies.

Knowledge Transtfer

4 Organizing seminars and workshops to bridge the gap between academic
theory and industrial application.
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Manthan: Digital Innovation Hub

] Platform Overview 9 Key Features
Manthan is an advanced digital platform initiated by the Office of The platform offers demand-side opportunity postings, proposal
the Principal Scientific Adviser, designed to foster collaboration in submissions, virtual exhibition halls, and knowledge-sharing
research, innovation, and social impact projects. auditoriums to enhance collaborative research outcomes.

3 Achievements 4, Impact
Manthan has facilitated 780 opportunities, over X8,277.31 crore in The platform has connected 67,965 users, including NGOs and
funding, 366 collaborations, and 286 project outcomes, research institutions, supporting women in STEM and driving
significantly advancing national scientific and technological sustainable social initiatives.

development.



Engagement with Government Departments

Dr Dheeraj Kumar has extensive experience collaborating with various government departments, driving capacity -building programs and fostering

digital transformation initiatives. His work spans across multiple states and sectors, enhancing operational efficiency and introducing innovative

solutions to empower government teams.



Awards and Recognitions

Excellence in Consultancy

Recognized for outstanding
contributions to strategic consulting
and digital transformation initiatives

across industries.

Sustainability Champion

Honored for pioneering sustainable
practices and driving eco-friendly
innovations in business and

governance.

Advienzie

Digital Visionary

Awarded for leadership in digital
commerce and e-governance
initiatives, particularly for the work with
ONDC and government digital

platforms.
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REACHING

IMPACT

Key Achievements and Impact

100K

Audience Reached

Addressed over 100,000 individuals

through speaking engagements,

workshops, and training programs.

4.0+

Districts Covered

Implemented programs and initiatives

across more than 40 districts, driving

local development and digital adoption.

33

Speaking Events

Delivered impactful presentations at over
83 events, sharing insights on digital
transformation, sustainability, and

innovation.

34+

Government Entities

Collaborated with over 34 government
entities, fostering public-private

partnerships and policy innovations.



Publications and Thought Leadership

Articles and Whitepapers Media Appearances

Dr Kumar regularly contributes insightful articles and Featured in numerous media outlets, including a notable
whitepapers on topics such as sustainable innovation, appearance on Doordarshan National, discussing the
circular economy, and the future of digital commerce. These revolutionary impact of ONDC on the business landscape.
publications serve as valuable resources for industry These engagements help disseminate knowledge and spark

professionals and policymakers. important conversations in the industry.



Memberships and Aftiliations
[ ) &

MACCIA

Member of the Indian Merchant Active in the Maharashtra Chamber of
Chamber of Commerce, contributing to Commerce, Industries & Agriculture,
policy discussions and industry growth fostering agricultural and industrial
initiatives. development.

Ll O:
NASSCOM WTCA
Engaged with the National Association Member of the World Trade Center
of Software and Service Companies, Association, facilitating international
driving technology adoption and trade and business connections.

innovation.




Future Vision and Ongoing Initiatives

Sustainable Innovation

1 Driving eco-friendly technologies and practices across industries.

Digital Inclusivity

2
Expanding digital access and literacy to underserved communities.
Emerging Tech Integration
3
Facilitating adoption of Al, quantum computing, and green energy solutions.
Global Collaboration
4

Fostering international partnerships for knowledge exchange and innovation.

Policy Advancement

5 Shaping forward-thinking policies to support technological and sustainable growth.



Connect with Dr Dheeraj Kumar

Contact No...9168202266
Email Id..Dheerajkiit@gmail.com

Consultancy Services Speaking Engagements

Reach out for expert guidance on digital transformation, Invite Mr. Kumar to share his insights and expertise at your next
sustainability, and strategic development for your organization. conference or corporate event.

Collaboration Opportunities Stay Connected

Explore potential partnerships in research, innovation, or Follow Mr. Kumar's thought leadership on LinkedIn, Twitter, and

sustainable development initiatives. other professional platforms for the latest insights and updates.
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